Winter 2018 Spring 2019 Summer 2019
Pilot 1 Backhaul Inventory
Villages receive ordered backhaul
supplies
Pilot 1 Backhaul
Pilot 2 Selection &
Orientation
On-site traini ing, and i

visits

Regional Coordinators are trained & begin regular village check-
ins & site visits

Pilot 2 Uniform Backhaul
Alaska Training in Anchorage

Hub infrastructure need assessments

Pilot 1

Community outreach material developed

Fall 2019

Winter 2019

Pandemic delays
Spring, Summer, Fall 2020

Donor appr
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Pilot 2 Backhaul Inventory

Control Tower hired & develops routing and
brokering processes to test with Pilot 2

Pilot 1 Ends

Hub infi ucture pl

 at village prog level

Pilot 2 Backhaul

Control Tower Routing Database & IT
applications Tested

2021

On-site Pilot 2 village inspection visits

Di: Training Developed

Community resident evaluations and input

Special permit submitted

Program Function Development
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