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Essential Indicators for Village Readiness

e|s the staff trained or
can they be trained in
HMR & related safety

11 and program
Tra I n I n g opeartional skills?

Uniform

Inspection& e|s the facility and

infrastructure inspected

o & and staff trained at
O n S I te their facility -- using
. . their backhaul program
training setup?

Local

Operations

eCan the local
program safely and
timely collect,
prepare, and ship
out materials?




Uniform Training Status Decision Tree
For each community, assign a status for achieving completed training
in Uniform Curriculum for at least one certified signer in village.

Uniform
Curriculum

Training
[

Full Training IT or local pandemic
Accomplishable issues disallow all or

with Planned part of'p!anned
Training events training

Individualized
training plan
feasible




Community Based Facility Training & Inspection Status

Decision Tree
For each community, assign a status for achieving verified facility inspection

Facility
Inspection & On-
site training

STate or Regional
Coordinator
Trainers able to
travel under
Backhaul Alaska
and their
institution's Covid
saftey travel

On-site highly
unlikely, virtual
inspection is highly

problematic.

On-site likely not
achievable but
inspection &

needed on-site staff
training via virtual

Auto-revert to red
status.

Local stay home

restrictions
emplaced with no
clear end within the
timeframe needed.

This component is
likely not achievable

for the 2021
Backhaul season.

guidelines.
method is )
1 considered
reasonably feasible.
Complications with
travel foreseen, such J
as regional
coordinators may
need to cobble
together training, or a
need to piece
together foreseen but
not seamless on-site
path forward.
J
—
— |
Local backhaul team Local backhaul team

is stable, needed

training is known
and doable, reliable

communications

personnel is
changing,
communications not
quite consistent due
to IT difficulties
primarily.

Highly experienced
village, minimal
additional staff
training needed.
Substitute and
historical visits

potentially
sufficient.




Local Community Program Status
For each community, assign a status for the local Backhaul Team achieving
adequate performance of backhaul event and preparation activities.

IT .. Collection & inventory
/communications (involves potential Staging, packing, loading. T R
from local team for interaction with Backhaul Team- centered ransporter
backl.maul community members, activities. Issues
prep/planning/event. greater activity out in
community)

/ IT issues related \ / _ \ Some
to work from Alternate Covid- 4 . . \ issues
3 safe methods CIiE GUEE OIF foreseen,
home creatlr?g or licabl foreseen issues :
other Covid EIRRINEEISS O _ _ but likely
impacting or inventory on-hand with accessing cerallE
potentially is adequate so facility to pack,
impacting that Materials stage OR with
) e ol
\efﬁcient program / \;?li:‘mf |shattleast brlrlfoa?Ztne;a s
alf of what was

\ anticipated. / \ interacting with /




Community Status Desighation Summary

Contingency-
Based
Operations

Need distance inspection

Some or all staff need
distance training

Unstable local conditions
(team or operations
affected)

Notes: Green Status Community may have up to one yellow designator. Yellow Status Community may have up to one green designator and/or
one orange designator. Red Status may have one or more green, yellow, or orange. Red status is red with any red designators.



Backhaul Alaska Program Level Status for
2021 Backhaul

Mixed

(40% to 74% green, maximum of
of 26% red)




